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Welcome

Helen Gray
Foundation Director
Hertfordshire Community Foundation
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Agenda

2:45 Arrival and Refreshments

3:15 Welcome Helen Gray

3:20 The Impact of a Good Trustee Board Karl Wilding

4:00 Launch of Building Effective Boards resources and services Kat Shepherdson and
available in Hertfordshire from #TeamHerts Volunteering and Louise Marron
Hertfordshire Community Foundation

4:20 |[Charity Governance Code — What is it and why should you care? [Sue Pearlman

5:05 Networking / Refreshments

5:20 Risk Management in the 215 Century Cub Llewelyn-Davies

6:05 Trustee Board recruitment and diversity James Watson-O’Neill

6:50 Closing remarks
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The impact of a good trustee board

Karl Wilding
Chief Executive

NCVO
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THE IMPORTANCE OF TRUSTEES
KARL WILDING

NOVEMBER 2019




THE BOTTOM LINE

On average estimated
e trustees devote o time value of

4.88 hours trustee input

per week b = I I : per annum
to their roles I |0 n




Image source: https://www.ft.com/content/970e54{804811e59846de406cch37f2
Image source: https://www.theverge.com/2019/11/21/20975831/wewddyoffsipo-adamneumannsoftbank
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TIME WELL SPENT 2019

Irvolvernent in volunteenng through o group, club or ergansation (X of alf people surveyed)

VOLUNTEERED

20

® ©

in the last i 1-3years 3 or more
12 months i ago years ago

' 3,898 people : 1,137 people § 1991 people
690/ of people taking part in the survey have
O volunteered at some point in their lives

10103

BASE: TOTAL - ALLSURVEY RESPONDENTS

NOTVOLUNTEERED

31

&

Never
volunteered

. 3,077 people

Source NCVO Time Well Spent 2019: https://www.ncvo.org.uk/images/documents/policy and_research/volunteering/Vaixypezemnce Fult

Report.pdf



TRUST IN CHARITIES 2018

Mean trust and confidence in charities /10

63 6.6 6.6 6.7 6.7
5.7 5.5

2005 2008 2010 2012 2014 2016 2018

Charity commission, trust in charities 2018
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/723566/Charity_Commission_

_Trust_in_Charities_2018 Report.pdf



TRUST FACTORS

Thinking of charities you know about, how important is each of the following in deciding
whether you trust them? Please use a scale of 0-10. Mean scores.

Transparent about where money goes
True to their values

Efficient use of resources
Well-governed and well-managed

Demonstrate positive difference

Capable, expert, and skilled

6.0

Entirely volunteer run

Charity commission, trust in charities 2018

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/723566/Charity_ Commission_

_Trust_in_Charities_2018 Report.pdf



52%

52% of charities don't
have a digital strategy

Source: CharitgommsJune019 https://www.charitycomms.org.uk/howdigitatskillsare-changingacrossthe-charity-sector



42 |National Cyber
waz=> [Security Centre

Cyber Security:
Small Charity Guide

https://www.ncsc.gov.uk/




BOARD DIVERSITY

offe

647 mae

Number of boards b}f average age (%)

33% e
22 277%

1%

o of trustees
927 are white
Vs
o of the whole
86% UK population

ame 517

1% o
e

<35 35-44 45-54 55-64 65-74

Source: Taken on Trust 2017; Charity Commission
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THE IMPORTANCE OF TRUSTEES
IN THE FUTURE

4 Navigate uncertainty

4 Lead change in how we engage people and increase
transparency

& Embrace and harness digital opportunities






Trustee support in Hertfordshire

Kat Shepherdson
Project Manager
#TeamHerts Volunteering
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#TeamHerts Volunteerings aFREEounty-wide volunteering
service that aims to:

A Support the public to access information and volunteering
opportunities

A Celebrate volunteering and the wonderful work people do
our communities across Herts

A Guide and support organisations to recruit, but also retain
and care for their volunteers

HCF # camesns #TEAMHERTS



What can we do for you?

A Promoteyour volunteering roles free of charge

A Supportwith volunteer recruitment and retainment (role descriptions, policies and
procedures)

A Access tdrainingand free best practice sessions

A Opportunities to speak to the public about your volunteer roles #TEAM HERTS
through ourVolunteer Fairs and workshops



Where to find information and link in with #THV
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Website

www.thvolunteering.org.uk

Phone

01462 689 409 n
@THVolunteering

@ TeamHertsVolunteering

@teamhertsvolunteering
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